 HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
 Draft Minutes
Thursday, March 12,  2015,  5:30 pm

Committee Members Present:  Michele Barber, Vice-Chairperson; Cynthia Abraham, Stephen Karney, Michael Zimmerman, Tom Seydewitz, (voting) Roy Gauthier, David Ninesling, (not voting) Thomas Cooke, Denise Russo, Recording Secretary.

Members Absent:  Sharon Smith, Chairperson 

Also Present:   Chris Cykley, CREC Program Manager; Diane Dugas, Superintendent of Schools; Don Harwood, Director of Facilities; John Fidler, HS Principal; Michael Maniscalco, Town Manager; Kevin Reich, Town Council;  representatives from SLAM and DOWNES Construction; , Bill Marshall, BOE.

Call to Order:  Vice-Chairperson Michele Barber called the meeting to order at 5:32 pm.

Public Remarks:  

· Mr Rubega addressed the committee regarding the pole vault request to be installed in the new gym.

Review and Approve Minutes from  March 12, 2015
· A motion was made by Mr. Gauthier to accept the minutes for February 26, 2015.   Seconded by Mr. Seydewitz.  Voted (7-0-0) Motion carried with unanimously.
Reports and Discussions: 
· Construction Update:   DOWNES presented the BC with documentation regarding the construction status.  Construction is about 4-5 weeks behind do to weather.  There was an error in some footings and columns that were moved and should not have been.  DOWNES is working with SLAM to fix this.

a) Structural Steel is being installed at the Science Wing site and will begin at the Cafeteria site in upcoming weeks.

b) Exterior wall systems at the Science Wing and Cafeteria site.

c) Interior masonry partitions.

· Architects Update:They have met with Craig Stearns regarding IT.   Also, a discussion was had regarding the parking area in front of the school as to one way areas and 2 way areas.  DOWNES and SLAM will look into some signage to help alleviate this situation.
· GMP Draft Process Update:  Should be ready for agenda at the March 26, 2015 meeting.

Action items:  
· A motion was made by Mr. Gauthier to approve cover sheet dated March 12, 2015 invoices totaling, $22,159.25. 2k-Eagle Environment,2l-Special Testing, 2m-Horizon Engineering, 2v-W.B. Meyer.  Motion was seconded by Mr. Karney.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Mr. Gauthier to amend Change Order verbiage.  Seconded by Mr. Karney.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made to approved Change Order #27 for $25,000.00 dated March 5, 2015.  Seconded by Mr. Karney.  Voted (7-0-0)  Motion carried unanimously. 
Project Managers Report: 

· The Change Order Process with OSF requires another step for reimbursement.  All sub-contractor change orders through DOWNES need to be submitted to OSF within 6 months of their execution date.
Sub-Committee Report:  

· RFP:  Applications for Project Manager are due in by March 25, 2015.

· Change Order Process: Changes were made and approved .
Chairperson's Report:   None

Public Remarks:   Mr. Harwood informed the committee that he will be meeting with DOWNES next week regarding access to the outdoor fields and courts.  They are looking into a few ways gain access to the fields.  Also this weekend coming up there will be no heat in the High School. DOWNES will be working on the oil lines.

Next Meeting:
 There will be a executive meeting on Thursday, March 25, 2015 5:30 pm High School Library .

Next regular meeting will be held March 26, 2015 5:30 pm in the High School Library.

Adjournment:  At 6:33 pm a  motion was made by Ms. Abraham to adjourn. Seconded by Mr. Karney. Voted (7-0-0). Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 
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